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Part I.   Introduction to Analysis of Survey Data 

This survey was administered on line in February and early March of 2016.  There were 1005 respondents who 
have various roles in Shaker: 

 427 (42.5%) of them are parents. 

 331 (32.9%) of them are teachers. 

 47 (4.7%) of them are students (mostly high school students). 

 142 (14.1%) of them non-teaching employees of the district. 

 18 (1.8%) of them are community members without any school district affiliation 

Many of them have multiple roles, such as parent and teacher. 

Answers to the survey questions (see below in Part 2) were tallied and are reported for all respondents combined, 
as well as respondents who have specified roles in the district and community.  Part 3 reports the results of this 
analysis on a question by question basis. 

 

Part 2.  Calendar Committee Survey 

Shaker Heights District Calendar Committee 

Feedback on the 2015-16 School Calendar 

The District Calendar Committee, which consists of school and district staff, students, families and community members, is meeting 

to develop calendars for 2017-2018 and 2018-2019 school years. In order to help us with this charge, we are seeking feedback from 

our stakeholders, so that we can be guided to do what is best for our young people. The Committee will review and consider the input 

as we move forward in our planning. 

This survey asks you to reflect on the 2015-2016 school calendar; please be sure to read each question carefully. The survey should 

take 3 minutes to complete, and at the end, you'll see a place to share any additional comments, ideas and feedback. 

Thank you for participating and helping to inform this complicated yet important work. 

* Required 
Please select the choice(s) which best describes your current role in Shaker. If you have more than one 
role, please select all that apply. * 

o  Parent/guardian of a current Shaker Schools kindergarten 

o  Parent/guardian of a current Shaker Schools 1st-4th grade student 

o  Parent/guardian of a current Shaker Schools 5th-6th grade student 

o  Parent/guardian of a current Shaker Schools 7th-8th grade student 

o  Parent/guardian of a current Shaker Schools 9th-12th grade student 

o  Shaker Heights Middle School student 

o  Shaker Heights High School student 

o  Shaker Heights kindergarten teacher 
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o  Shaker Heights elementary teacher (not kindergarten) 

o  Woodbury teacher 

o  Shaker Heights Middle School teacher 

o  Shaker Heights High School teacher 

o  Other Shaker Schools employee 

o  Shaker Community member, but not currently a parent, student or school teacher or staff member 

o  Other:  

To what degree do you support kindergarten students starting school on the same day as other 
students? * 

(In 2015-2016, all kindergarten students had a full first day on the same day as other district students.) 

o  Very supportive 

o  Somewhat supportive 

o  Not at all supportive 

o  Does not apply to me/no opinion 

o  Other:  

To what degree do you support Monday and Tuesday during Thanksgiving week being nonattendance 
days for students? * 

(In 2015-2016, these two days were professional days for teachers; students were off the entire week of 
Thanksgiving.) 

o  Very supportive 

o  Somewhat supportive 

o  Not at all supportive 

o  Does not apply to me/no opinion 

o  Other:  

To what degree do you support prioritizing a calendar with consecutive and uninterrupted weeks of 
school, where possible? * 

(In the 2015-2016 calendar, October, February/March and April/May all have 5-8 weeks of uninterrupted learning 
(ie, no professional days and no holidays/vacations.) 

o  Very supportive 
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o  Somewhat supportive 

o  Not at all supportive 

o  Does not apply to me/no opinion 

o  Other:  

SHAKER SCHOOL TEACHERS ONLY: How many professional days do you feel are needed before 
students arrive? 

(This question is ONLY FOR SHAKER TEACHERS. We are looking for input on the number of days; the content 
of those days will be discussed at a later date.) 

   

Please feel free to provide any additional information you would like the Calendar Committee to know or 
consider: 

  



CALENDAR COMMITTEE SURVEY—Initial Report—March 7, 2016 

 

4 

 

Part 3.  Results 
 
To what degree do you support kindergarten students starting school on the same day as other students?  
 
Table 1.   Tabulation of Responses for All Respondents 

 

KSTART1$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 310 980 31.6 100.0 

Somewhat supportive 165 670 16.8 68.4 

Not at all supportive 141 505 14.4 51.5 

Not applicable/No opinion  364 364 37.1 37.1 

 
 

Comments in Response to This Question 

After working in a K-4 building and seeing how it played out in 2015 I wouldn't recommend it.  The full day on the 
Kindergarten student was too much. 

Ambivalent 

Half day for first day would be better, but could be on the same first day as everyone else  

I believe they should phase in 

I do feel that need an orientation to the building prior to that full day. Darting at the same time made them feel part of 
the school.  

I liked it when they started after everyone else. Not as overwhelming  

I support them starting on the same day, but with 1/2 a day the first couple of days 

I think it is hard for k's to start with older ones but we no longer have children directly affected by this schedule. K 
could start a day ahead.... 

I think kinder should have a phase it, but parents & schools need to be engaged in making this "work" for working 
families. 

I would defer to the kindergarten staff on this matter 

If we have staff to stay with each class all day (specials too) I am "somewhat supportive." 

It is fine as long as the Kindergarten teachers have time to meet with each student and parent in a one on one 
meeting 

It is not fair to transition the kids so fast.  It is too hard.  

It works better for all concerned  to start them a day late.  

Kindergarten students need a transition 

Kindergarten teachers should make this decision. 

least cost option 

Maybe 1 day delay to get 1-4 settled 

Not sure:how did it go? 

Really not important 
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Should remain the same as prior years 

Somewhat supportive 

Start on same day, but  stay half a day 

they should have a staggered start and a gradual introuduvction into school 

Though this no longer applies to me, I do not support this from the viewpoint of my kids' experience.   

 

 
Table 2.  Responses by Community Members 
 

 

KSTART1$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 12 32 37.5 100.0 

Somewhat supportive 9 20 28.1 62.5 

Not at all supportive 1 11 3.1 34.4 

Not applicable/No opinion  10 10 31.3 31.3 

 
 
Table 3.  Responses by Students 
 

 

KSTART1$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 14 44 31.8 100.0 

Somewhat supportive 9 30 20.5 68.2 

Not at all supportive 3 21 6.8 47.7 

Not applicable/No opinion  18 18 40.9 40.9 

 
 
Table 4.  Response’s by Parents 
 

 

KSTART1$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 182 418 43.5 100.0 

Somewhat supportive 65 236 15.6 56.5 

Not at all supportive 59 171 14.1 40.9 

Not applicable/No opinion  112 112 26.8 26.8 

 
 
 
Table 5.  Responses by Teachers 
 

 

KSTART1$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 49 332 14.8 100.0 

Somewhat supportive 63 283 19.0 85.2 

Not at all supportive 68 220 20.5 66.3 

Not applicable/No opinion  152 152 45.8 45.8 
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Analysis for Parents and Teachers Involved with Kindergarten Connection 

 

 
Table 6.  Categories of Kindergarten Respondents 
 

KINDERGARTENSTATUS$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

. 900 900 89.6 89.6 

INCOMING_K_PARENT 7 907 0.7 90.2 

KINDERGARTEN_PARENT 80 987 8.0 98.2 

KINDERGARTEN_TEACHER 17 1,004 1.7 99.9 

PREKTEACHER_KPARENT 1 1,005 0.1 100.0 

 
Table 7.  Comparison of Support, based on role:  Counts 

 

  Does not apply 
to me/no  

Not at all 
supportive 

Somewhat 
supportive 

Very supportive Total 

INCOMING_K_PARENT 1 1 0 5 7 

KINDERGARTEN_PARENT 6 19 15 39 79 

KINDERGARTEN_TEACHER 0 12 3 2 17 

Total 7 32 18 46 103 

 
Table 8.  Comparison of Support, based on role:  Percent of each type of adult selecting each answer choice 
Most common response for each group highlighted in grey 

 

  Does not 
apply 

to me/no  

Not at all 
supportive 

Somewhat 
supportive 

Very 
supportive 

Total N 

INCOMING_K_PARENT 14.3 14.3 0.0 71.4 100.0 7.0 

KINDERGARTEN_PARENT 7.6 24.1 19.0 49.4 100.0 79.0 

KINDERGARTEN_TEACHER 0.0 70.6 17.6 11.8 100.0 17.0 

Total 6.8 31.1 17.5 44.7 100.0   

N 7.0 32.0 18.0 46.0   103.0 
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To what degree do you support Monday and Tuesday during Thanksgiving week being nonattendance days for 
students?  
 
Table 9.  Tabulation of Responses for All Respondents 

 

THANKWEEK$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 468 988 47.4 100.0 

Somewhat supportive 268 520 27.1 52.6 

Not at all supportive 209 252 21.2 25.5 

Not applicable/No opinion  43 43 4.4 4.4 

 

Comments in Response to This Question 

2 days for kindergarten is ok 

Not applicable/No opinion opinion 

Family is important.  My husband's family is in Vermont, 1 day to drive up, 1 day to drive home, yes. 

For working parents/guardians/caregivers, it can sometimes be very hard to find childcare during the 
holidays especially for a whole week. 

Having the extra time as a teacher was great. You're able to get caught up and therefore can enjoy the 
holiday break. 

I am married to an elementary school teacher, so even if my kids are off, my husband is not... that sort of 
skews my opinion. 

I don't like so much time away from my students. 

i prefer just wednesday off but I don't feel strongly 

If my child doesn't have school, I have to find daycare 

keep kids in school and give another break elsewhere 

Most parents do not have these days off.. So mostly, the kids are just sitting at home 

Not supportive - having the 2 days off then does not lend well to college visits when colleges have their 
break  

Teachers complain of low # of instructional day, thee 2 days would be easy to add back , many parents 
who work can''t travel then anyway because they work those days 

We should be closed 

Why not extend the same courtesy to staff? 

Would be great to have these two days off in October for a nice long fall weekend. 

Would rather be in school and move finals up to before winter break. 
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Table 10.  Responses by Community Members 

 

THANKWEEK$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 17 32 53.1 100.0 

Somewhat supportive 10 15 31.3 46.9 

Not at all supportive 3 5 9.4 15.6 

Not applicable/No opinion  2 2 6.3 6.3 

 
 
Table 11.  Responses by Students 
 
 

THANKWEEK$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 32 46 69.6 100.0 

Somewhat supportive 11 14 23.9 30.4 

Not at all supportive 3 3 6.5 6.5 

 
 
Table 12.  Responses by Parents 

 

THANKWEEK$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 194 419 46.3 100.0 

Somewhat supportive 118 225 28.2 53.7 

Not at all supportive 96 107 22.9 25.5 

Not applicable/No opinion  11 11 2.6 2.6 

 
 
Table 13.  Responses by Teachers 
 

THANKWEEK$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 145 336 43.2 100.0 

Somewhat supportive 97 191 28.9 56.8 

Not at all supportive 83 94 24.7 28.0 

Not applicable/No opinion  11 11 3.3 3.3 
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To what degree do you support prioritizing a calendar with consecutive and uninterrupted weeks of school, 
where possible?  
 
Table 14.  Tabulation of Responses for all Respondents 
 

CONTINSTR$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 537 980 54.8 100.0 

Somewhat supportive 245 443 25.0 45.3 

Not at all supportive 158 198 16.1 20.2 

Not applicable/No opinion  40 40 4.1 4.1 

 

Comments in Response to This Question 

4 day weeks are fine, 2& 3 day weeks are useless 

Children and adults need periodic off days to handle appointments and other business. Mental breaks included. 

Depends on the time of year. Start the school year with a 4 day week so students are not exhausted to begin. 

Doesn't matter 

Generally I am supportive, except that it would be helpful to be able to do some college visits in April/May, which 
is difficult without days off. 

having the same day of the week off for students for professional days and/or conference days makes the single 
subject classes on those days get behind the other classes at that grade level. Suggestion if this continues would 
be to have all of the classes at one grade level on the same day of the week. 

I am supportive of this but don't see how the above statement is true.  At HS, January we had one week of 
school, finals (with Thursday/Friday make up days-kids off school, following week is first week of semester with 3 
days of school, then 2 full weeks followed by a 3 day week again.  Spring Break travel for band will require 2 days 
of school missed - would be better to have 2 additional spring break days instead of having kids miss academic 
time for school travel.  Do not like how this semester begins with so many breaks and AP/IB tests are coming in 
May (along with all the other testing that will take away from academic time).  Staff development time should not 
occur during critical academic time (after all the AP/IB testing in May would work when there is no more learning 
anyway).  Also, having spring conferences at the end of the 3rd week into the semester doesn't make sense.   

I really prefer what teachers say is best for students' learning. 

I support this strongly as it is scheduled for the 2015-16 school year.  I don't know that advocate more long runs 
like this in the calendar. 

I think 4 weeks uninterrupted is enough - I see burnout after that. 

I think if you take days off, make sure it's at the ends and beginnings of weeks (ie, Mondays and Fridays) that way 
high school students don't get pounded with homework in the middle of the week, making our lives more difficult. 

I think the kids look forward to a random day off. Unfortunately m&f activies may suffer. 

I want to follow the votes of teachers & administrators, but I absolutely believe that quality start-of-the-year time is 
essential to the year's success. 

I would like to see the end of the 1st semester before the long holiday break so students and staff can complete 
the 1st semester without having to come back with a few days of instruction before the semester finals begin. That 
way the new year will also be a new semester start and any schedule changes can be made before the new 
semester begins.  

If it means starting later 

It is nice to have a break to reenergize 
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Comments in Response to This Question 

Kids need some breaks. 

O.K. either way. But would prefer short weeks 

please consider not creating weeks of 3 or less days 

Somewhat unsupportive 

The other months should have fewer multiple short weeks.  Consolidate days off. 

There needs to be some PD time in the month after testing in April. May would be good for end of the year PD.  

Three and four-day work weeks are the best! 

Would rather have a 4 day week than 3 day weeks. i.e. conferences used to be on Fridays and Mondays. Those 
have been the best days also to get parents in as well.  

Table 15. Responses by Community Members 

CONTINSTR$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 16 33 48.5 100.0 

Somewhat supportive 6 17 18.2 51.5 

Not at all supportive 9 11 27.3 33.3 

Not applicable/No opinion  2 2 6.1 6.1 

Table 16. Responses by Students 

CONTINSTR$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 13 44 29.5 100.0 

Somewhat supportive 8 31 18.2 70.5 

Somewhat supportive 1 23 2.3 52.3 

Not at all supportive 22 22 50.0 50.0 

Table 17. Responses by Parents 

CONTINSTR$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 264 418 63.2 100.0 

Somewhat supportive 86 154 20.6 36.8 

Not at all supportive 52 68 12.4 16.3 

Not applicable/No opinion  16 16 3.8 3.8 

Table 18. Responses by Teachers 

CONTINSTR$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

Very supportive 162 331 48.9 100.0 

Somewhat supportive 106 169 32.0 51.1 

Not at all supportive 56 63 16.9 19.0 

Not applicable/No opinion  7 7 2.1 2.1 
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SHAKER SCHOOL TEACHERS ONLY: How many professional days do you feel are needed before students 
arrive? 

Table 19.  Responses for All Teachers Combined 
 

 

TEACH_NO_PD$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

3 days 274 274 80.8 81.1 

5 days 64 338 18.9 100.0 

 

Table 20.  Responses for Kindergarten Teachers plus 1 PreK Teacher 

 

TEACH_NO_PD$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

3 days 17 17 94.4 94.4 

5 days 1 18 5.6 100.0 

 

 

Table 21.  Responses for Teachers:  Grades 1-4 
 

 

TEACH_NO_PD$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

3 days 87 87 88.8 88.8 

5 days 11 98 11.2 100.0 

 

 

Table 22.  Responses for Woodbury Teachers 
 

TEACH_NO_PD$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

3 days 46 46 83.6 83.6 

5 days 9 55 16.4 100.0 

 

 

Table 23.  Responses for Middle School Teachers 
 

 

TEACH_NO_PD$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

3 days 36 36 69.2 69.2 

5 days 16 52 30.8 100.0 

 

Table 24.  Responses for High School Teachers 
 

 

TEACH_NO_PD$ Frequency Cumulative 
Frequency 

Percent Cumulative 
Percent 

3 days 94 94 75.6 76.4 

5 days 29 123 23.6 100.0 
 


